
12 Days of Fitness 
12 DAYS OF FITNESS FOR AUGIE’S QUEST

by
Sandy Co�man, Programming For Pro�t

Here is a program that any and every club should enjoy running as much as the members enjoy participating in it.   
The �tness center is the focal point of every facility.  The 12 DAYS OF FITNESS FOR AUGIE’S QUEST will get more 
members involved in your club and more potential members interested in joining.  All this, and the contribution to 
AUGIE’S QUEST makes this one of the most bene�cial and exciting programs that all clubs nationwide and world-
wide will want to run and know that they will be “making a di�erence.”  The program is visible, memorable and easy 
entry.  It will be fun, friendly, and �nancially successful.   Join us in the 12 DAYS OF FITNESS FOR AUGIE’S QUEST.   
We’re all in this together!

Description:
• The program will run for 12 days.
• Each club will choose up to 12 fitness staff (Santa’s Helpers), each to be the captains of their teams.  Each  
 team must have 12 participants.  
• Participants of each team must complete TWELVE 12 minute workouts in 12 days.
• Participants include members or non members (potential members). Encourage your members to bring in  
 friends for these 12 days.
• Eligible workouts include: 12 minutes on a bike, 12 minutes on a treadmill, 12 minutes on a cross trainer,  
 EFX, or stair climber.
• Participants may do any of the 12 minute workouts on their own at their own time frame.
• Each workout (12 in all) must be recorded to complete the 12 DAYS OF FITNESS.
• Each captain is responsible for making sure that all the workouts are completed.  Communication, 
 encouragement and recognition is key.
• An entry fee of $12.00 per participant will be donated to AUGIE’S QUEST.

Tips for Success and points to consider:
• All fitness staff (Santa’s Helpers) wear Santa hats the whole 12 days.
• Each participant can have a punch card with the captain’s name at the top to record the workouts, but I  
 would suggest the following for greater visibility and marketing opportunities:  Have each team listed on a  
 wall chart with the captain’s name at the top and 12 spaces after each participant for recording the work 
 outs.
• Snapshots of  participants can be placed around the tracking board.
• A 12 DAYS OF FITNESS CIRCUIT  workout can include 12 minutes on each piece of cardio equipment for a  
 total of three 12 minute workouts. 
• Oh yes!  A T-shirt for each participant will be a welcome reward for completing the 12 DAYS OF FITNESS FOR  
 AUGIE’S QUEST.


